Fortunes Ridge/ Home Place III Board Meeting
March 13, 2008

Minutes
President Martha Brown called meeting to order at 6:45PM

Members Present:  Martha Brown, Erin Waanders, Lynda Pletcher, Christine Stachowicz, Ann Colosia, Bob Jordon, Larry Jaeger

Member absent: Laurie Bryan

Management Company representative- Grandchester Meadows- David Robbins, Rebecca Mousseau
Guests- Joe Cortella (Smith Barney), Dan Waanders (Homeowner and presenting bid for work) Doug Bowman (presenting bid) Chris Lambert and Steve (Carolina Outdoors)

Quorum Established. Minutes from December meeting were previously approved and posted on website. 

Management report:
Joe Cortella from the Smith Barney Raleigh office explained our Smith Barney reserve fund account. He strongly advised that the account  be changed from listing the management company as the person authorized to access the account  to naming the HOA secretary as the person to authorize individuals that the Board approves to access/ or move funds.   When officers change, the names on the account would need to change.   Joe would be happy to discuss with the Board in an upcoming meeting safer ways to invest the money.  

Motion made, seconded and passed to remove Dickson Properties from the account and to move the account from the Durham office to the Raleigh office in order for Joe to continue to advise and work with the Board aligning maturity of funds with the need to use funds.

Motion made, seconded and passed to add Martha Brown, President and Christine Stachowicz, Treasurer as signatures on the account. Lynda Pletcher, Secretary would be the person to authorize and record the use of funds with the Board’s permission. 
All paperwork and signatures were completed.

David reported he and Rebecca are still attempting to go over Dickson’s records of expenses and correct the books.  There are still unexplained charges that he is attempting to get answers from Dickson. He presented the February financial statements.

Homeowners who rent their units need to make sure that their tenants have the appropriate contact information for whom to call if there are issues regarding their unit. Dickson Properties continues to manage some rental units in our community and should only be called if they are managing the rental for an owner. Only Grandchester Meadows is authorized to respond to homeowner requests and HOA responsibilities. 

New and old business
Grounds:

 Chris, with Carolina Outdoors, reported they have begun regular cutting of grass. They have spread a pre-emergent for weed control and fertilized. They discussed with board plans for immediate improvements to property.  These plans included stump grinding, dead tree removal, and gutter cleaning.  Carolina Outdoors suggested they could get a truck load of pine straw to do the areas under pine trees in the natural areas and a second load of mulch for the house fronts. They will send a quote of the materials to the board in the next few weeks to approve. They will remove the bushes in front of Entrance sign. Due to the drought, the Board has suspended any new landscape enhancement plans at this time.

 They are also willing to assist with a community clean up day. 
Motion made, seconded and passed to have all the stumps on the property ground up and remaining dead trees and dead shrubbery removed in the next few weeks.
Motion made, seconded and passed to add three gutter cleanings to the line item for general landscaping contract and have Carolina Outdoors do this work on a regular schedule.  This will change our original contract so that the cost for gutter cleaning is built in over the entire year. A fourth cleaning can be added to the areas if needed for the areas with are many trees. 
 Chris and David have walked the property to look at the serious drainage issues behind 75, 80, 81, 85, 86, 87, 88, 89, and 90 and 91. There will have a general contractor work with Chris to come up with solutions to the areas that remain wet and do not drain correctly.

Chris will get at least two gutter companies to look at all the gutter issues throughout the community. The board discussed the need to move forward on this work before beginning to paint and do siding repairs. David will work with Chris to get some recommendations and quotes.
 Mailboxes
Dan Waanders and Doug Bowman presented a detailed proposal to replace the current mail boxes and stands with identical looking, but improved new structures over the next several months. After much discussion, there were suggestions given to Dan and Doug to modify their proposal by not keeping the newspaper box slots under the mailboxes and potentially combining some units. They will submit a new bid with the suggested changes. 
Motion made, seconded and passed to not replace with lock-box units as was proposed in 2006.

Buildings 

We have received new bids from Preferred Builders to do the siding repair work project that was suspended last summer due to the unsatisfactory work done by All American.  David advised that the estimates from Preferred looked good and he will work with the contractor to draw up a contract for Board approval. Work will begin with Units 66, 67,68,69,70,71,72,73 and 77. 
In November, the Board received bids from three painting companies for the original 8 buildings worked on by All-American.  Since the work was suspended by the Board, new paint estimates were needed for the buildings now to be repaired.  Shamrock Painting submitted a quote and David advised it looked reasonable. The painting and staining of all the buildings will use a high quality grade of paint/stain. It will be brushed on, not sprayed as was done in the past. This should help to make the colors last longer.  Some of the color schemes will be changed to further enhance the community’s appearance.  

Rebecca will send a letter to homeowners prior to the siding and painting work to begin on their units. David will advise the Board regarding Shamrock Painting’s contract. The Board will vote on its approval via email. Homeowners are advised to review the “Exterior Maintenance Policy” approved 6/13/02 and posted on the Grandchester website to better understand what the HOA’s responsibilities for repairs are and what the homeowner’s responsibilities are.
The Annual Meeting will be held May 8 in Suite K at 6:30 PM. There are three open 3- year terms on the Board to be filled. If anyone is interested in serving, please contact Rebecca at Grandchester Meadows, info@grandchestermeadows.com. Information and proxy will be mailed out to homeowners 30 days prior to the meeting. Please come, meet the new management company, hear plans for the community and get involved. Homeowners and renters are both welcome to attend.
Meeting Adjourned at 9:15 PM
Submitted by

Lynda Pletcher, Secretary
