Park PlaceTownhomes

2009 In Review

As this new year begins | wanted to take a moment to review the highlights from 2009 and gl
rate on the plans for 2010. A lot of this was discussed at the recent annual meeting for 2009 4

those meeting notes are included on page two for those members who could not attend. Th

nancial highlights for 2009 are also included on pages 3 and 4 to help keep you informed and
detailed reports will be available on the website. As demonstrated by the fact that approximatg
54% of the operating budget was devoted to building maintenance and reserve expenses, iff s
be clear that the HOA has remained focused on maintaining the buildings and controlling fufu

costs.

The general maintenance spreadsheet is included on page 5 which will help you identify wh
been done in 2009 and what is planned for 2010. In general, the plan continues to be to rep
the builder installed Masonite siding with Hardiplank siding which has a much better lifespa

to replace the pine trim, soffit, and fascia with nowt replacements. This is being completed on

an as needed basis. The rear patio doors installed by the builder are made of pine so these
being replaced as needed with a noot replacement door. Our goal for 2010 is to complete th

house painting and deck staining cycle started in late 2007 and to complete major repairs to t

buildings being painted. The buildings that did not require major repairs during this most rec
painting cycle will be monitored and addressed as needed from 2010 to 2012.

| am developing a more specific cash flow schedule for 2010 and this will be posted on the
site but the general plans are as follows:

1. Painting & RepairsThis will start in the March/ April timeframe with the 2 buildings
on Colchis Court with the goal to complete all 4 buildings scheduled by the end gf

if the weather permits.

2. Deck StainingThis will start in March as weather permits with the goal to be to cg
plete all of the scheduled decks before the warmer weather begins.

3. Gutter Cleaning This is scheduled three times in 2010 for May/ June (pines), Sep
ber/ October (pines), and November/ December (pines & hardwoods).

Please contact me at david@grandchestermeadows.com if you questions, comments, or cQ
David Robbins

Community Manager for the Park Place Townhomes
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Park PlaceTownhomes

2009 In Review

Park Place Owners Association Annual Meeting Notes

Neighborhood assessment comparison: People often make comparisons of the dues at
Place and other managed developments. Realizing that the dues depend upon the
vices provided, property manager David Robbins passed out a chart listing the mont

dues and the services provided for several developments managed by Grandchestef

Meadows. The chart shows that Park Place is high on the list for services offered, a
dues are in line with other developments with the most similar services. The develoj
ments with lower dues generally do not have clubhouse/swimming pools, deck repai
replacement, window trim maintenance and exterior painting.

Two buildings, 10006 Colchis and 48407 Center Pointe are scheduled for repair and pai
ing this fall, and four buildings in 2010.

Asphalt repairs will be done this fall/ winter and the seal coating in the spring.
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The Community watch is active and there have been no problems in our neighborhood re

cently.
Continuing Board Members:
Christine Hamaker 202811

Charles Seay 20031
Jesse James 22070
Judy Brown 200710

Current member Frank Desmond has stepped down, and Peter Thoits was elected to a
year term from 2002012.

The architectural/ landscape change request form will be revised, as well as statementg
garding what needs to be approved.

The complete annual meeting minutes will be available on the website after these are apprg
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Park PlaceTownhomes

2009 In Review

Financial Highlights for 2009

Total Income $ 206,845.24
Expenses
Administration $ 28,164.38]
Building Maintenance $ 84,780.45
Grounds Maintenance $ 38,529.17
Siding Replacement $ 28,800.00
General Services $5,518.17
Recreation $ 22,425.64]
Total Expenses $ 208,217.81
Net Income -$1,372.57
Account Balances as of-B2-09
Checking/Savings $37,198.68
Reserve CD $30,000.00
Total Assets $67,198.68

NOTES:

The level of operating cash has increased as some of the maintenance (house painting, pay

scheduled for this year was rescheduled to next year.

Due to the high expense of repairing and replacing siding, that expense is now listed as a s¢
budget item as it is anticipated that the building siding will have to be replaced over a period
time. Current siding expense offsets the reserve requirement budget item for siding replac

Refer to the Park Place website financial reports for complete financial details and the long

budget plan.
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