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Directors present: Fonda Daniels, Ron Dellinger, Helen Ford, Merrill Jackson, Bob Vaughan 
Other owners present: Ann Ball, Gayle Dellinger, Bob Gehrer, Beth Gladen, John Hauser, Joan 

Jackson, Fiore Klebbe, Anne Lay, Bob Menasian, Joan Sullivan, Donna Weinraub, Marilynn 
Wolberg 

Grandchester Meadows personnel present: David Robbins 
 
Ron Dellinger began the meeting at 7:00 pm.  
The minutes from the March 9 board meeting were approved. 
 
Announcements: 
Ron thanked Merrill Jackson for his recently ended service as chairman. 
Ron reported that 11 homes have had recent termite activity, with damage mostly minor. 
Ron stated that all suggestions from owners will be considered seriously. The changes to election 

procedures, including a meet-the-candidates night, that were approved at the homeowner 
meeting last month, will certainly be implemented. 

Ron has talked with the postmaster, who told him we currently have no permanent mailman, and 
it is unknown when we will get one. An owner has suggested implementing some sort of flag 
to let owners know whether the mail has been delivered; this will be considered. 

 
Owner input: 
Are the termites subterranean ones? Yes. Also, a 12th home has termite activity. 
On the hillside below 534 McKirkland, there are two white pipes sticking out, what are these? 

Will be investigated. 
Is it possible to remove some of the geese to another location far away? Will be investigated. 

Also, it was suggested that we ask the town for assistance with this problem. 
 
John Hauser reported for the finance committee. 
He went over the balance sheet. 
An estimate from BAF Corporation to do storm drainage repair was presented (attached). The 

committee recommends that we contract with this company to do these repairs, spending up to 
$30,000 from capital reserve. After discussion, the board approved this recommendation. 

 
Bob Menasian reported for the landscape committee. 
An anonymous donor paid $600 to have a horticultural plant survey conducted, giving the 

condition of all plants on the property. This will allow the committee to better plan. 
Bob asks that people not call him to discuss landscape business. He asks that instead they email 

him at troonvillage@yahoo.com or fill out one of the forms available in the game room at the 
clubhouse or come to see him in person. A work request form is also available on the 
Grandchester Meadows web site. 

An owner pointed out that neighboring cities are enacting bans on pine straw near vinyl siding. 
Our homes have brick facades, so this is not directly applicable to us. 

 
Gayle Dellinger reported for the social committee.  
The next social event is a lasagna dinner on April 17. 
 
Bob Gehrer reported for the pool and clubhouse committee. 
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US Fitness recently checked the exercise equipment, and it is all in good order. 
The pool painting is complete, the pool has been refilled using our own water, and the chemicals 

have been added and adjusted. 
The trap door to the pump house needs attention. Bob Menasian has already asked for an 

estimate to fix this. 
 
Board items: 
The snow removal policy will remain unchanged. The one time this year we removed snow, it 

cost $1400. 
A suggestion regarding changes to the walking path was discussed again. The original suggestion 

was to change from a gravel path bordered by timbers on both sides to a grass path bordered 
by timbers only on the pond (downhill) side. Various owners offered opinions. No action was 
taken at this time. Further opinions will be sought. 

 
Property manager items: 
David gave the board a map showing the homes with termite problems both last year and this 

year. 
 
The meeting was adjourned at 7:46 pm. 
 
Respectfully submitted, Beth Gladen 
Attachments: agenda, storm drainage repair estimate 














