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Directors present: Fonda Daniels, Helen Ford, Merrill Jackson, Joe Long, Bob Vaughan 
Other owners present: Ann Ball, Penny Blackley, Dave Cassidy, Gayle Dellinger, Ron Dellinger, 

Bob Gehrer, Beth Gladen, John Hauser, Joan Jackson, Fiore Klebbe, Peter Mazza, Bob 
Menasian, Nancy Sessoms, Joan Sullivan, Donna Weinraub, Marilynn Wolberg 

Grandchester Meadows personnel present: David Robbins 
 
Joe Long began the meeting at 7:00 pm.  
 
Homeowner input:  
(1) Will more trimming of bushes be done this year? It is underway.  
(2) Baines entrance looks nice. 
 
Committee reports:  
Gayle Dellinger reported for the social committee. The recent BBQ went well. Clubhouse will be 

decorated Nov 30, and next social event is Dec 12. 
 
The minutes from the October 5 board meeting were approved. 
 
Nancy Sessoms recently had a serious roof leak. The next morning, she had an emergency 

response company (J. Trent Hicks) come in with blowers and dehumidifiers; the cost was 
$1280. David Robbins has obtained a quote of $1500 from J&B for the needed repairs; this 
includes both the roof repair (an HOA responsibility) and a small amount for interior painting 
(an owner responsibility). However, Nancy would prefer that Mr. Hicks do the repairs. The 
board approved (1) paying the emergency response bill (2) allowing Nancy to use Mr. Hicks 
for the roof repair, and reimbursing her for up to $1500 less the cost of painting (3) requiring 
a statement from Nancy releasing the board from further responsibility in this matter. 

 
Manager items: David has some recommendations from 2005 for how much insurance we should 

each carry. He hopes to update these soon to reflect current pricing.  
 
John Hauser presented the current balance sheet (attached). 
 
John also presented the 2011 budget proposed by the finance committee (attached).  
There is no line item specifically for the grounds surrounding the pond; the landscape committee 

has not finished developing a plan. Once a plan is developed, the work will be done in phases. 
Current work in this area, and recommendations by the relevant subcommittee, include a lot 
of cleanup. Paving the trail is being investigated, but quotes have not yet been obtained. 

The board approved the budget as presented. It will be mailed to all owners next week and will 
be voted on at the Dec 7 meeting. 

 
The proposed pool contract is identical to that from last year except for a 3% price increase. The 

board approved this contract. 
 
John said that some questions about the 2009 audit report have been answered, but there may be 

others. The board will discuss this at next month’s meeting. 
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The architectural control committee has proposed a rule change, to allow plants in the driveway 
next to the meter boxes to be 60 inches tall instead of 36 inches. This will be tabled until Joe 
has contacted Progress Energy and the fire department to determine whether such a change 
would cause difficulties. 

 
Helen resigned as vice chairman (but will remain on the board); the board accepted this 

resignation. The board approved appointing Merrill as the new vice chairman. 
 
Board items: Fonda’s home is for sale, and she will be moving out of the community in late 

January. A replacement director will be needed. 
 
The meeting was adjourned at 8:00 pm. 
 
Respectfully submitted, Beth Gladen 
Attachments: agenda, balance sheet, proposed budget 










