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The existing metal roof is exhibiting failure at fasteners
and penetrations. Additionally, the integrated (built-in)
gutter along the front wall is a contributing factor to
ongoing leaks.
We recommend installing a Retro-fit TPO ​roof system.
This system will allow us to eliminate the inline gutter
system and prevent all future leaks.
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Proposal Contractual Agreement
Date: 10/2/25 ​
Reference: 60-mil TPO Roof System - Carlisle or Firestone
Approximately 24,467 sq. ft. - Including Walls - Buildings 1 & 2

The project site will be set up to ensure safety and to meet or exceed OSHA guidelines. All necessary
means will be taken to protect the building and the surrounding landscaping.
​
Scope of Work: New Retro-Fit 60-Mil TPO Roof System- Buildings 1& 2 

The site is to be set up to ensure safety and meet/exceed OSHA guidelines, including any
required means to protect the building/landscaping.

1.

Eliminate inline gutters with insulation and plywood decking as required.2.
Install 22 retrofit drains at existing drain locations where built in gutter was eliminated.3.
Install matching profile flute filler insulation over existing metal roof panels.4.
Mechanically fasten 1" polyisocyanurate insulation board over the flute filler and into metal roof
panels.​

5.

Install tapered insulation crickets between drains to promote positive flow to drains.6.
Induction weld 60-mil TPO over the insulation board and fully adhere up/over walls.​7.
Cut holes in parapet walls and install 22 new TPO coated through wall overflow sleeves at
existing locations.

8.

Flash and seal all drains, curbs, and all other roof penetrations with TPO flashing.9.
Fabricate and install a 24-gauge Kynar-coated steel drip edge around the outside perimeter of
the roof system. (1,167’)

10.

All work is to be done in a workmanlike manner, and all work-related debris is to be removed
from the job site.

11.

Manufacturer will provide a 20-Year Manufacturer’s “Total System Warranty” “NDL” (Warranty
Includes All Materials and Workmanship Defects for 20 Years).

12.

All work will be performed in a workmanlike manner, with all work-related debris removed from the
job site.
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Total Amount of Bid: $226,868.00

Payment is to be made as follows:
Net 30 Days

Grandchester Meadows Inc agrees to hire Commercial Solutions, Inc. to provide all labor and
materials to complete the above project at 102 Commonwealth Ct  Cary, NC.

Signature: ______________________________________________ Date: __________________

Printed Name: __________________________________________ PO#: ___________________

Any additional work or expenses (i.e., replacement or repair of wet or deteriorated insulation, wood nailers, decking,
siding, roof drains, HVAC, electrical, plumbing, permits etc.) required to complete installation of new roof system,
unless otherwise noted at a per unit price within the contract, to be performed on a time and material basis by CSI
or others if trade specific. Per unit and labor pricing available upon request.
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Additional Terms:

·  All work is to be done in a workmanlike manner according to standard practices.
·  To the extent that CSI’s costs are increased, the Owner shall be responsible for any subsurface, latent, or unknown
physical conditions at the site that are materially different from those acknowledged and inspected by CSI prior to
work commencing. CSI is not responsible for any defects or imperfections in the materials used, but the
manufacturer’s warranty may apply.
·  The warranty provided is in lieu of all other warranties relating to the work of CSI, express or implied, including but
not limited to any warranty of merchantability, any warranty of fitness for a particular use, any implied warranty of
workmanlike construction, or any implied warranty of habitability. Nothing in this contract or the warranty shall
render the Contractor liable for consequential, incidental, or special damages to the building or contents resulting
from any faults or defects in material or workmanship. Further, the Contractor will not be held responsible for any
damages caused by mold or some other agent that may be associated with defects in the Contractor’s work. Owner
releases Contractor from all claims for consequential, incidental, or special damages or mold, whether now known
or unknown.
·   All change orders should be in writing and signed by one representative of the Owner. Any direction by the Owner
for alteration or deviation from the above specifications involving extra costs will become an extra charge over and
above the estimate, whether or not such direction is reduced to writing.
· At all times, the Owner shall maintain insurance coverage for the building and its contents. Workmen’s
Compensation Insurance fully covers CSI’s workers. 
· This contractual agreement shall be construed under the laws of North Carolina (including but not limited to all
applicable statutes of limitation and repose related to the bringing of an action). Any claims not resolved by mutual
agreement shall be subject to binding arbitration pursuant to the Revised Uniform Arbitration Act (N.C. Gen. Stat. §
1-569, et. seq.), with one mutually agreeable arbitrator presiding.
· The Owner’s invoice is subject to a FINANCE CHARGE of 1.5% each month, with an annual percentage rate of 18%
on all balances over 30 days from Project completion. The owner agrees to pay all costs and reasonable attorney's
fees if an invoice is placed in the hands of an attorney for collection.
 
This proposal may be withdrawn if not accepted by the Owner within 15 days.
 


