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PROJECT PROPOSAL 
 

 

I. PROPOSAL SUMMARY  
 

CLIENT INFORMATION  

Client Contact Jessica Merritt, CMCA 

Client Company Elite Management Professionals, Inc 

Client Address 4112 Blue Ridge Rd., Suite 100 – Raleigh, NC 27612 

Client Primary Phone 919-233-7660  /  919-233-7661 - fax 

Client Business Email jessicamerritt@elite-mgmt.com 

 

 

 

PROJECT INFORMATION  

Site Name Commonwealth Ct 

Project Description TPO Retro Fit Roof Replacement 

Project Address 102 Commonwealth Ct  

Cary, NC 27511 

 
DESCRIPTION: 

Baker Roofing Company is proposing to provide all tools, labor, equipment and supervision necessary to 

perform the roofing project on the discussed property in accordance to the specifications contained within this 

proposal document outlined in the following pages. 

 

 

PREPARED BY  

Baker Roofing Company Rep. Quincy King 

Primary Phone 919-291-6691 

Primary Email qking@bakerroofing.com 

 

  

mailto:qking@bakerroofing.com
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II. PROJECT SUMMARY   
 

BASE SCOPE OF WORK:  TPO Retro Fit Roof Replacement   / APPROX 19,500 SF 

 

1. Perform pre-construction meeting to discuss set up, staging area for equipment and loading of the 

roof, appropriate work hours, safety and production projections. 

2. Set up equipment, materials, safety lines at all roof perimeters and ground loading/dumpster area. 

3. Provide all permits as required by the City of Cary.  

4. Remove the hex screws on the metal panel walls and install pan fasteners so that the new 

membrane can be installed over a smooth substrate.  

5. Install EPS flute filler insulation between the metal panel ribs and a ½” wood fiber insulation cover 

board on all roof areas. New insulation to be mechanically fastened as per manufacturer guidelines.  

6. Install a new mechanically attached 45 mil TPO single ply membrane as per manufacturer 

specifications. This estimate assumes that the existing metal roof will meet the manufacturer’s “pull” 

requirements and that standard fasteners can be used. A price adjustment to fasten the membrane 

to the purlins will be given if/when needed.   

7. Flash all roof penetrations to manufacturer’s standard details.  

8. Flash all walls with field membrane and counter flash the existing coping, which will be reused in the 

new roofing system. 

9. Wrap all internal gutters that drain primarily through scuppers.  

10. Fabricate and install new break metal to span over the internal gutters that contain downspout 

drains. Install new retro drains to fit inside of the existing piping and place tapered insulation 

crickets between the drains to encourage positive water flow.  

11. Cut out the brick on the outside face of the wall and raise the over flow scuppers on this roof areas 

that drain through internal gutter drains.  

12. Fabricate and install new overflow scuppers, face places, and downspouts for the newly raised over 

flow scuppers.    

13. All metal colors to be selected by the owner from the manufacturer’s full range of standard colors.   

14. Provide a manufacturer’s 15 year No Dollar Limit (NDL) labor and material warranty upon 

completion and inspection of the finished project by an authorized manufacturer’s representative. 
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II. PROJECT SUMMARY (continued)  
 

ALTERNATES & UPGRADES 

 

a. Upgrade the membrane to 60 mil TPO and increase the warranty to a 20 year term.   

 

b. Upgrade the ½” wood fiber insulation to ¼” dens deck.   

 

c. Remove and replace all metal coping, scupper face plates, conductor heads, and downspouts.   

 

d. Remove and replace the sloped metal roofs including all trim and flashing work on the main 

building. The new metal panel system to be made of 24 gauge Kynar finished standing seam steel 

and carry a 20 year finished warranty. Metal color to be selected by the owner from the 

manufacturer’s full range of standard colors.    

 

 

 
 

 

** When installing a mechanically fastened roof system certain wind uplift pressures must be met based on the deck 

type of the building and wind zone of the property. In a TPO retrofit over a panelized metal roof the fasteners must have 

an average pull of 400 lbs PSF. Typically this requirement can be satisfied by fastening the membrane directly to the 

existing metal panels. In the event that the existing metal roof is too light a gauge or in too poor a condition to produce 

an average of 400 lbs PSF the membrane must be fastened into the structure’s purlins. Prior to mobilization a pull test 

will be done to determine the appropriate method of attachment** 
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III. PROPOSAL PRICING   
 
AGREEMENT made this 4/12/2016 by and between Baker Roofing Company, hereinafter called the 

"CONTRACTOR", Elite Management Professionals, Inc, hereinafter called the "OWNER". Baker Roofing 

Company will furnish all labor and all materials for the previously outlined scope in accordance with the 

pricing listed in this section. 

 

A. Base Scope of Work: 

 

Work to Be Performed in the Base Scope of Work Pricing 

Main Building Roof Replacement $ 54,695.00 

Both Buildings Together Roof Replacement $ 85,683.00 

 
B. Alternates: (These are for both buildings combined) 

 

Add Alt # Description of Work Added / Deleted Pricing 

a. Upgrade to 60 mil TPO & a 20 YR Warranty $ 4,934.00 

b. Upgrade ½” Wood Fiber to ¼” Dens Deck $ 5,873.00 

c. Remove/replace all metal trim $ 26,234.00 

 

C. Unit Pricing: 

 

Description  Unit of Measure Pricing 

None     
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IV. CONTRACT AGREEMENT  
 

TERMS OF PAYMENT 
Owner agrees to pay Contractor 40% due upon delivery of materials, monthly progress billings through substantial completion to be 

paid according to the work performed. Final payment due upon completion and issuance of warranty.  Terms net 30 days on all 

invoices.  Finance charges at an 18% annual percentage or .05% per day plus reasonable attorney charges will apply should terms not 

be followed. 

 

CONTRACT ACCEPTANCE 
The above prices, terms, specifications, and conditions are satisfactory and are hereby accepted.  Contractor is authorized to do the 

work as specified.  Payment will be made as outlined above. The Owner confirms that by signing this agreement, no existing contract / 

warranty to which the customer is a party is, or will be, breached. This agreement is not binding on Baker Roofing until executed by an 

authorized officer of Baker Roofing. The above contract may be withdrawn by Contractor if not accepted within 30 days of the 

Contractor's signing date. 

 

 

Description Pricing Initial Acceptance 

Main Building Roof Replacement $ 54,695.00  

Both Buildings Together Roof Replacement $ 85,683.00  

Add Alternates    

Upgrade to 60 mil TPO & a 20 YR Warranty $ 4,934.00  

      Upgrade ½” Wood Fiber to ¼” Dens Deck $ 5,873.00  

Remove/replace all metal trim $ 26,234.00  
 

 

 

CONTRACTOR              AUTHORIZED ‘OWNER’ APPROVAL 
 

 

 

OWNER INVOICE & WARRANTY DESIGNATION 
 

  

Signature 

 

Name & Title Quincy King 

Date 4/12/2016 

Signature  

Name & Title  

Date  

Owner Name  

Phone | Email Phone:                                                  Email:    

Billing Address  

  

Warranty Holder Name  
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V. CONTRACT DETAILS 

 
ROOF TOP EQUIPMENT 

Mechanical equipment / penetrations that will need to be raised, shifted or moved to allow the installation of the new roof system shall be the 

sole responsibility of the owner.  The owner and/or tenants shall be responsible for all work associated and the cost thereof including but not 

limited to disconnects, reconnects, and/or recalibrations.  The contractor will coordinate all work with owners and/or tenants as required.  

Contractor is not responsible for the watertight integrity of any skylight(s) unless it/they are replaced during construction.  

 

SCHEDULE 

The standard operating procedure for project start is within (6) weeks of contract approval and signature by Owner or as negotiated on a case 

by case basis.   

        

WEATHER CONDITIONS 

Inclement weather such as high winds (exceeding 20 MPH), snow or ice accumulations, and or rainfall will negatively affect production.  The 

owner may at their option elect to pay extra labor charges at $55.00 per man hour for dealing with such conditions.  Baker Roofing Company 

Inc. will not remove excessive accumulations of water, snow, or ice unless so directed by the owner with written consent and agreement to pay 

the additional charges outlined above.  Baker Roofing Company Inc. will not incur additional labor to fight high winds as described above. 

   

MOLD DISCLAIMER, RELEASE AND WAIVER 

We, the contractor, will not be held responsible for any damages caused by mold or some other agent that may be associated with pre-existing 

conditions and/or the actions or inactions by the owner. Owner hereby releases Contractor from all claims losses damages risks or causes of 

action (“Claims”) whether now known or unknown, arising now or in the future directly or indirectly from pre-existing conditions and/or the 

actions or inactions by the owner. This includes any damages or injuries or claims either to property or person caused by mold or mold related 

issues. Owner expressly intends and agrees to indemnify, reimburse and hold harmless Contractor with respect to any and all claims for injury 

or death to any person or injury to any property arising out of, directly or indirectly, from any and all mold and claims resulting from the pre-

existing conditions and/or the actions or inactions by the owner, even if caused by inactions of the Contractor.  

 

STANDING WATER DISCLAIMER 

Standing water is typical in roofing situations where 100% positive drainage and slope does not exist.  Most manufacturer’s warranties do not 

exclude standing water. Added drainage and or total positive drainage is recommended but cannot be guaranteed based on the existing 

building’s physical roof condition(s).  Baker Roofing Company is not responsible for providing 100% positive drainage.   

 

POSITIVE OR NEGATIVE BUILDING PRESSURES 

We, the contractor, will not and cannot be responsible for any damages caused by positive or negative internal building pressures.  Owner 

hereby releases Contractor from all claims, losses, damages, risks, or causes of action (“Claims”) whether now known or unknown, arising now or 

in the future directly or indirectly from Contractor’s services which result in any damages or injuries or claims either to property or person that 

are caused by pressure related issues. 

 

UN-FORESEEN ELECTRICAL MECHANICAL OR WATER LINES 

We, the contractor, will not and cannot be responsible for any damages caused by mechanical fasteners penetrating existing electrical lines that 

cannot be seen or are installed against the existing deck, which conflicts current building code requirements.  Owner hereby releases Contractor 

from all claims losses damages risks or causes of action (“Claims”) whether now known or unknown, arising now or in the future directly or 

indirectly from Contractor’s services which result in any damages or injuries or claims either to property or person caused by mechanical 

fasteners penetrating existing electrical lines that cannot be seen or are installed against the existing deck. Owner expressly intends and agrees 

to indemnify, reimburse and hold harmless Contractor with respect to any and all claims for injury or death to any person or injury to any 

property arising out of, directly or indirectly, any mechanical fasteners penetrating existing electrical lines that cannot be seen or are installed 

against the existing deck, even if caused by the actions or inaction of the Contractor. 

 

ASBESTOS AND LEAD CONTAINING MATERIALS DISCLAIMER, RELEASE AND WAIVER 

All new materials shall be free of lead and asbestos. We, the contractor, will not be held responsible for any damages caused by asbestos or 

some other agent that may be associated with our construction and or pre-existing conditions. Owner hereby releases Contractor from all 

claims, losses, damages, risks, or causes of action (“Claims”) whether now known or unknown, arising now or in the future directly or indirectly 

from Contractor’s services which result in any damages or injuries or claims either to property or person caused by Asbestos and or Lead 

related issues. Owner expressly intends and agrees to indemnify, reimburse and hold harmless Contractor with respect to any and all claims for 

injury or death to any person or injury to any property arising out of, directly or indirectly, from any and all Asbestos and or Lead claims 

resulting from the Contractor’s services, even if caused by the actions or inaction of the Contractor.   
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VI. DESIGNATION OF A LIEN AGENT 
 

 
Effective April 1, 2013 the North Carolina General Assembly enacted new legislation which requires the designation of a 

“Lien Agent” by a property owner on any construction project over $30,000.00 before work can begin; the designation of 

a “Lien Agent” does not in and of itself place a lien on the property.   

 

The Lien Agent works on the behalf of the owner of the real property and can designate the “Lien Agent” at 

LiensNC.com. Baker Roofing will at no charge, and as a convenience to the owner, designate our, the Contractor’s, 

preferred “Lien Agent”.  

 

 

 

Must choose one: 

 

I elect to designate the Contractor’s preferred “Lien Agent”, First American Title Insurance Company, as the 

designated “Lien Agent” for this project and I authorize a Baker representative to register this information on 

my behalf at LiensNC.com. 

 

 

I elect to designate my own “Lien Agent” Name of “Lien Agent” Company:   

 

 

____________________________________________________________ 

 

 

 

 
 

http://liensnc.com/

